Is it time to change the business computing model for e-government?

The Agera Utility
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A holistic approach to the development of the macroeconomic model addresses these issues through redesigned processes
and software applications and delivers the e-government goal of “radical change through the adoption of advanced IT”.

An example of maximising the potential of the new model is the redesigned remuneration, taxes and benefits process
shared by various government agencies, businesses and individuals illustrated overleaf. The screenshots for the new
process, enabling “joined-up working” between all parties, are taken from the Agqera Utility Demonstrator (see
www.aqgera.com). Key features of the redesign are the single consolidated application for all parties and the inclusion of the
individual’s perspective, both as a citizen and as a consumer. The mindmap overleaf shows the demonstrator scope for the
above process from the individual’s perspective. The demonstrator also contains health scenarios, as well as more generic
requirements such as licensing. The objective of the demonstrator is to give interested parties a visualisation of how a
shared business computing Utility will operate.

The potential impact of the new model for business computing is likely to be similar to the introduction of the National
Grid a century ago (an Industrial Age analogue to this transformation) and it is clear that there are huge savings to be made
as well as delivering a more effective solution for all parties.

In summary the macroeconomic business computing model is the best, and possibly only, strategic, long-term answer to
the issues with today’s business computing model and the opportunity presented by ubiquitous networked computing. It is
time to start thinking about how to move to the new model. e-government is a good startpoint for such a transformation and
HISL has developed an approach and tools to evaluate and deliver radical, new e-government solutions. The new model
can be evaluated for a relatively small amount (£m’s) and delivers huge recurring savings (£B’s). HISL has developed an
evaluation strategy and wishes to engage with e-government strategists to discuss how best to move it forward.

The Aqera Utility, the way forward for business computing.
See www.agera.com for more information. ,_..{E‘Q ERA



